
DEVELOPING EMPATHY 
AS A TOOL FOR JUSTICE

A MASTERCLASS FACILIATION GUIDE FROM THE SULLIVAN FOUNDATION

SESSION DESCRIPTION

Most  people  have no  des i re  to  change .  Our  bra ins  have
outdated wi r ing  caus ing us  to  avo id  the  d iscomfor t  o f  growth .  

Th is  ins t inctua l  des i re  to  mainta in  the  s tatus  quo is  a  d i rect
threat  to  just ice ,  and excuses  ind iv iduals  and communi t ies
f rom do ing the  hard  work  of  inc lud ing ,  respect ing ,  and
empower ing everyone .  

Humans don ' t  l i ke  to  change -  but  we can .  We can sh i f t  our
perspect ives ,  evolve  our  op in ions  and mature  our  mindsets
when we pract ice  empathy  and pay  at tent ion  to  the
exper iences  of  o thers .  

Th is  sess ion  wi l l  gu ide  par t ic ipants  through a  d ia logue on
defaul t  mindsets ,  examine how fear  prevents  us  f rom growth ,
and prov ide  s t ra teg ies  for  develop ing empathy  as  a  tool  for
just ice .

KEY TAKEAWAYS

Ident i fy  defaul t  mindsets

Ident i fy  he lpfu l  vs .  unhelpfu l

mindsets

Not ice  where  you might

upgrade your  mindsets  and

use se l f -awareness  to  create

empathy  

RESOURCES |  L INKS

Masterc lass  Replay
Sur f ing  V ideo 
School  o f  L i fe  V ideo

https://www.youtube.com/watch?v=KFzqike1Z0A
https://www.youtube.com/watch?v=KFzqike1Z0A
https://www.youtube.com/watch?v=vqCOss4hqnE


What  idea(s )  s tuck  out  to  you?
What  d id  the  v ideo make you cur ious  about?
What  d id  you agree wi th  and/or  d isagree wi th?
How might  the  ideas  presented apply  to  your  l i fe  or
re la t ionsh ips?

Inv i te  s tudents  to  ind iv idual ly  re f lect  (on  paper  or  the i r  laptop)
on  the  Masterc lass  replay  they  just  watched -  fee l  f ree  to  use
these quest ions  as  prompts :
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Watch Masterclass  V ideo Replay  |  25  mins

FACILITATION GUIDE |  90-MINUTE CLASS

Reflect  on  Masterclass  Replay  |  5 mins

Share  Ref lect ions  with  the  Class  |  10  mins

Ask s tudents  to  share  one of  the i r  re f lect ions  they  wrote  down
with  the  c lass .  I f  v i r tua l ly ,  inv i te  them to  share  responses  in
the  chat .  

Af ter  a  few share ,  dr i l l  down deeper  in to  a  few of  the  shares .  I f
v i r tua l ly ,  ca l l  out  s tudents  by  name who shared in terest ing
ref lect ions  in  the  chat  to  come of f  mute  and share  wi th  the
group .



What  i s  r ight  and wrong
What  they  want  out  o f  l i fe
What  success  looks  l ike
A pol i t ica l  or  re l ig ious  v iewpoint
Someone they  used to  d is l ike  or  l i ke

Ask  s tudents  about  t imes  in  the i r  l i ves  they 've  changed the i r
mind because the i r  cur rent  mindset  no  longer  su i ted them.  

Star t  w i th  someth ing s imple  l ike  the i r  mindset  about  exerc ise ,
then move in to  more  complex i ty  l i ke  when they  changed the i r
mind about  a  long held  bel ie f .

Examples  might  be :

Af ter  a  few minutes  of  ind iv idual  re f lect ion ,  inv i te  a  few to
share ,  c los ing  wi th  the  thought :  

" So  w e 've  a l l  dec ided  to  cha nge  ou r  m inds  a t  som e po in t  o r
a n ot her  w h e n  w e  r e al ized we  c ouldn' t  c a r ry  ou r  o ld  m in dse t s

with  u s  anym ore . "
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When Have You Changed Your  Mind?  |  15  mins

Examining Your  Current  Mindsets  |  20  mins

Remind s tudents  the  learn ing f rom the  v ideo that  we a l l  have
defaul t  mindsets  which  a f fect  the  way we see the  wor ld  and
interact  w i th  others .

To  begin ,  ask  them to  ref lect  ind iv idual ly  on  some of  the i r
defaul t  mindsets .  To  help  them zero  in  on  th is ,  t ry  of fer ing  the
fo l lowing prompts :



People  should  a lways . . .
People  should  never . . .
To  be  a  good person you should . . .
I  can ' t  s tand i t  when others . . .
I  have a  hard  t ime accept ing  ____________  about  mysel f
I  jus t  don ' t  understand people  who . . .
I 'm t i red  of  hav ing to  l i s ten  to  conversat ions  about . . .
I ' l l  never  be  able  to . . .
I  a lways  be  the  k ind  of  person who . . .

A f ter  some t ime to  ref lect ,  ask  a  few students  to  share ,  mak ing
sure  to  ment ion  we ' re  not  here  to  judge the i r  mindsets ,  we ' re
only  t ry ing  to  ra ise  our  "antennae of  awareness"  as  we
discussed in  the  Masterc lass  v ideo .
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Examining Your  Current  Mindsets  |  cont inued

Ten Years  From Now. . .  |  5  mins

I  want  to  bel ieve  these th ings  about  mysel f . . .
I  want  to  bel ieve  these th ings  about  others . . .
I  want  to  l ive  in  a  soc iety  where . . .
I  want  every  s ingle  person I  encounter  to  fee l . . .

Inv i te  s tudents  to  imagine  what  k ind  of  wor ld  they  want  to
inhab i t  ten  years  f rom now.  Inv i te  them to  ref lect  on  the
fo l lowing phrases :

Inv i te  a  few students  to  share .



Moments  in  your  past  when you 've  changed your  mind
because your  growth  depended on i t
Your  cur rent  mindsets  about  yoursel f ,  o thers  and the  wor ld
What  you want  the  wor ld  to  look  l ike  ten  years  f rom now
and who you hope to  become

We advance when we ’ re  aware
We evolve  when we empath ize

A  m in d se t  they  cur rent ly  hold  which  might  be  c los ing  them
off  to  the  exper ience of  others  because of  fear  or  shame
T he  f uture  they  want  for  themselves  and how they  might
need to  grow in  order  to  rea l i ze  that  fu ture
H o w  i t  fee ls  to  be  understood by  someone e lse  and how
they might  g ive  that  g i f t  o f  understand ing to  others  by
opening up to  the i r  exper ience and abandoning mindsets
which  have prev ious ly  c losed them of f

S A Y :  Let ' s  look  back  on  what  we 've  d iscussed so  far :

To  t ie  th is  a l l  together  le t ' s  reca l l  what  was  ment ioned in  the
Masterc lass  v ideo about  our  own se l f -awareness  and i ts
connect ion  to  empathy :

Empathy  dr ives  us  away f rom our  o ld ,  unhelpfu l  mindsets  which
close  us  of f  to  the  exper ience of  others  because we feel  fear
and shame.  

When we apply  the  se l f -awareness  we 've  pract iced today and
choose to  upgrade our  mindsets  to  inc lude the  exper iences  of
others ,  we open up ,  f ind  f reedom f rom fear  and become agents
of  jus t ice  and belong ing .

Now,  inv i te  s tudents  to  ref lect  ind iv idual ly  on :
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Tying i t  Al l  Together  |  10  mins



Give  the  s tudents  one minute  to  cons ider  an  act ion  they  might
take  based on the  prev ious  ref lect ion .

Then ,  go  around the  room (or  v i r tua l  meet ing)  rap id- f i re  by
cal l ing  on  each s tudent  to  ask  them to  share  one smal l  sh i f t
they  can make wi th  regard  to  the i r  own mindsets  about  others
who might  th ink  d i f ferent ly  than  them which  could  lead toward
more empathy ,  understand ing and just ice  for  every  ind iv idual .
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What  Smal l  Sh i f t  Wi l l  You Make?  |  5  mins




