THE ALGERNON SYDNEY SULLIVAN FOUNDATION

Sullivan Service Corps
Asheville Summer Impact - Sprint Program 2025

We’re excited to launch the pilot Asheville
Summer Impact - Sprint Program 2025 in June.
This program offers a transformative
changemaking experience for up to 12 college
and university students. This program is open to
all college and university students.

In the wake of Hurricane Helene’s impact in
2024, the region is shifting from emergency

response to long-term recovery. This program
provides students with the opportunity to work
with and consult for local leaders, social
enterprises, and nonprofits. You'll hone your
changemaking leadership mindsets and skill set
while contributing to Western North Carolina’s
resilience and recovery efforts.
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A One-of-a-Kind Experiential
Servant Leadership Experience

This program is designed and led by seasoned social entrepreneurs and educators.
It’s designed to foster changemaking leadership, deepen systems understanding,
and encourage personal growth through hands-on, experiential learning. By
engaging directly with local social enterprises, participants will gain firsthand
experience in the complexities of community-driven change. They will participate
in practical learning sessions that challenge them to think critically about social

innovation, resilience, and sustainable practices, all within a real-world context.

Beyond these core activities, participants will also embark on outdoor adventure

excursions, providing them with the opportunity to recharge and connect with APPLICATION DEADLINE:

nature while fully embracing the stunning mountainous beauty of the region.
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These adventures will encourage teamwork, leadership, and resilience in a

non-traditional setting, offering a well-rounded experience that balances L IMITED TO 12 PARTICIPANTS

intellectual development with physical and emotional well-being

This immersive program is designed to equip college and university students with

the skills, insights, and confidence needed to tackle complex challenges. By the

end of the internship, participants will be prepared to make a lasting impact in
their communities and beyond, armed with the tools to drive meaningful change

in the world.

EARN A COLLABORATIVE CHANGEMAKING CERTIFICATE

Gain valuable career-ready skills while making a tangible impact in the
community. As part of the program, participants will earn a certificate that can be
proudly displayed on social platforms like LinkedIn, showcasing their

commitment to professional growth and societal responsibility.
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Program Core Components

e WORK (HANDS-ON, CONSULTING & INNOVATING) WITH A VARIETY OF
LOCAL SOCIAL ENTERPRISES:
Accompanied by Sullivan leadership, participants will work in teams focusing
on priority projects of local Sullivan Foundation social enterprise partners.

e CHANGEMAKING COLLABORATION & LEADERSHIP PROGRAMMING:
Participants will participate in experiential workshops drawing on Sullivan

Foundation’s ARC (Agency, Relationships, & Community) IMPACT FRAMEWORK.

e COLLABORATIVE CHANGEMAKING CERTIFICATE
& RECOMMENDATION LETTER:

Participants will earn a certificate in collaborative changemaking that they can
post on LinkedIn. In addition, participants will receive a recommendation letter
from Sullivan Foundation leadership.

e OUTDOOR ADVENTURE ACTIVITIES:

Participants will have the opportunity to engage in outdoor activities, providing
insights into nature's leadership dynamics, fostering teamwork, systems change
understanding, and personal growth.

e SOCIAL ENTERPRISE/ LOCAL LEADERSHIP ENGAGEMENT:
Participants will visit with local social enterprises and local leaders each week to
learn from their work and foster new insights/ relationships.

e ONGOING REFLECTION AND FEEDBACK:

Participants will regularly participate in reflection and feedback sessions to
enhance the program's comprehensive development approach and focus on
continuous improvement.

Learn and Practice
Future-Proof Mindsets
and Skill Sets
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COMMUNITY ENGAGEMENT

CRITICAL THINKING
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Program Details At-A-Glance

e COST: $2,250

Cost includes leadership, accommodations, two meals per day, and excursions.
This does not include transportation to and from Asheville.

e OPPORTUNITES AND REQUIREMENTS:

Participants: Maxiumum of 12
Requirements: Open to college and university students of all ages
On-site program hours: 135 (est.)

e VIRTUAL PROGRAM ONBOARDING AND PREPARATION
(3 HOURS 20 MINUTES EACH):

Module o1 (June 17th, 2025): Orientation, team building, and community
engagement foundations

Module o2 (June 24th, 2025): Human-centered design, systems change and
leadership in context

e ON-SITE ASHEVILLE FIELD PROGRAM (JUNE 26TH - JULY 15TH)
Phase o1: Check-in and community partner visits/planning
Phase 02: Community partner hands-on work, consulting, and innovation
Phase 03: Community partner presentations, capstone reflection,
and certificate delivery

e ACCOMMODATIONS:

Dorm rooms with a common area and community kitchen at UNC Asheville

e TRANSPORTATION:

Participants who have vehicles will be asked to drive their own vehicles and receive
a gas stipend. Sullivan Foundation will coordinate these arrangements with
participants. For certain excursions Sullivan will provide a van.

Learn and Practice
Future-Proof Mindsets
and Skill Sets
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Sullivan Service Corps Leadership

LUKE LINGLE | COMMUNITY ENGAGEMENT + IMPACT

A native of North Carolina, Luke Lingle lives
in Asheville with his family. After a 17-year
career as a United Methodist pastor, he
stepped away from the church in 2024 to
launch his consulting firm, AnotherSeat
LLC. He currently serves as Faculty Director
for the junior year of the Sullivan

Foundation Fellowship and as an Agent of
Thriving with the Ormond Center at Duke
Divinity, where he leads the Church and Community Placemaking Lab.

Luke’s work centers on the intersection of economic and community
development and the role of leadership in driving local change.
Drawing on his background in ministry, he helps practitioners cultivate
positive social impact in their communities.

His previous roles include Executive Pastor at Central UMC in Asheville,
Managing Director at the Missional Wisdom Foundation, Church
Vitality Strategist for the Western NC Conference, and Associate Pastor
at Etowah and Union Grove UMCs. Early in his ministry, he received a
three-year grant from The Duke Endowment to co-develop a Christian
education curriculum focused on storytelling.

Luke holds a BA in Religious Studies from Wingate University, an MDiv
from Duke Divinity School, and an MBA from Western Carolina
University. He is currently pursuing a Doctor of Ministry in
Transformational Leadership at Boston University, with plans to
graduate in fall 2025.

He is also an accredited personal coach, writer, and mentor who enjoys

developing new programs that serve the greater good. Outside of work,
Luke spends time with his family, enjoys front porch conversations with
neighbors, and occasionally attempts to play golf.

GREG VAN KIRK | DESIGN + CURRICULUM

Greg is the founder of Collaborative
Changemaking Labs and co-founder of
Social Entrepreneur Corps and Community
Enterprise Solutions. He is a two-time
Ashoka Globalizer Fellow and was named
the World Economic Forum’s Social
Entrepreneur of the Year for Latin America

in 2012. He is the principal designer of the
award-winning MicroConsignment Model,
now used globally and featured by NBC Nightly News, CNNMoney, and
The New York Times.

Over the past 20+ years, Greg has founded, led, and consulted for
dozens of organizations and communities across 25+ countries. His
consulting clients include the Levi Strauss Foundation, Visa Foundation,
Sullivan Foundation, Boys & Girls Clubs of Greater Milwaukee, Warby
Parker, Deloitte, USAID, Chemonics, Inter-American Development Bank,
and IFC.

Greg has also designed and led programming for students and
professionals at universities such as Columbia, Duke, Notre Dame,
Northwestern, and Georgetown. He has taught and served as a “Social
Entrepreneur in Residence” at institutions including NYU, UNH,
Fordham, and the University of Wisconsin. He recently served as a senior
advisor to the Miami University Institute for Entrepreneurship and was
awarded the Bishop Medal by the Miami University Alumni Association
for distinguished service to humanity.

Greg began his career in investment banking, where he led two "Deal of
the Year" transactions at UBS before joining the Peace Corps in 2001,
serving in rural small business development in Guatemala.

Greg recently published It’s What You Set In Motion: A Toolbox for
Collaborative Changemaking.
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